
 

CHAIRMAN'S REPORT 2020-2022 
 

It has been a complex couple of years not only for Upton Parish Council but for the entire 
community.  
 
There has in some sense been stability within the Council as we have moved out of the 
phase of losing experience and into one of gaining and developing it. 
 
We remain one Parish Councillor short despite numerous public and personal attempts to 
fill the position, meaning that we are still have a vacancy. 
 
Covid 19 which has continued to not only make holding meetings a challenge, but also 
difficult for those volunteering to maintain the village facilities.  
 
Despite this evolving complexity of the world changing situation, we have all faced, I am 
incredibly proud of everyone who has made such huge efforts throughout the last two 
years. 
 
As the Chairman of Upton Parish Council, I have the pleasure of being able to thank my 
fellow Councillors, the Clerk, the Upton Nature Garden volunteers, the mowing volunteers, 
UVHAT volunteers and all members of the many various working groups such as the wood 
chippings workforce for the great efforts and dedication you have all shown over a 
particularly difficult time. I hope that despite any challenges you have personally faced that 
you have all found it to be as rewarding as I have, to give back to your community. 
 
I would also like to take the opportunity to thank those who have retired from their time in 
supporting roles such as Mike Brown for his hard work with Upton News, Ross Caffyn for her 
work as the internal auditor and Graham De Wilde as Grounds Maintenance. The length of 
service and efforts made by each of you will be missed as they are highly demanding tasks 
that we are so grateful to you all for doing for such a long time.  
 
I am very pleased to report that despite everything going on there have been some great 
successes these past two years: Following the successful launch of the Village WhatsApp 
Group combined with the Facebook page, website and Upton News, not to mention the 
new Notice Board on the side of the Bus Stop, the village has never had more access to 
what’s going on than they do now. To all those involved in the running of and passing on of 
information thank you. 
 
Following the last Annual Parish Meeting (APM) we have completed the following projects;  
 

 The relocation of the toddler playground to a new location nearer to the other play 
area 

 The creation of a Nature Garden on the site of the old toddler play area. 
 

 



The Council, in conjunction with Sustrans, Highways and the County Council, has supported 
the campaign led by Mr Amos & Mr Brown and other parishioners to close the Chilton Road 
to motor vehicles in an effort to support an ever-changing world that will hopefully be 
greener and better for the mental and physical health and wellbeing of our community. 
 
Councillor Brendan Heneghan has worked closely with the Blewbury Parish Council and the 
Speed Watch group to help reduce speeding through the village. This ongoing project is now 
underway, and we have been pleased to see the speed calming measures that have been 
assured as part of the Chilton Road closure. A crossing on the A417 is scheduled for 
September.  
 
This year, more than ever, it has become even more apparent how much we rely on our 
community for support. Our focus therefore has primarily been in planning and costing the 
works that have been diligently and committedly undertaken for so long by our volunteers 
both on big and small jobs around the village. It has become clear from emails and the 
survey and questionnaire results that the community expects a lot from its Parish Council. 
Looking at the last 8 years of finances it has become evident that on previous funds it was 
just no longer tenable to continue that same path. 
 
A resident recently wrote to me, and I will share my reply on the reasons for our recent 
precept increase.   
 
 
“Thank you for your email to the Village Clerk. 
 

I have been asked to write to you to confirm that indeed the 

precept has been raised in the amount advised on your 

statement 98.8%. 

 

In real terms however this increase is minor as the percentage 

increase although high is only a percentage. 

 

Last year band D properties which are used as the average to 

calculate the precept nationally, paid £60 a year to Upton 

Parish Council in taxes which is £5 a month. 

 

This year with the increase indicated it will be £10 per 

month, £120 total or £2.31 per week. We still feel this is an 

exceptionally small amount given the facilities provided. 

 

The reason for the increase is due to the precept not being 

raised for a number of years with the first actual rise last 

year at 20% 

 

 

 

Last year’s raise generated the sum of £12,000 to run and 

maintain all of the facilities that the Parish Council 

provides the village. 



 

These include but are not limited to the cost of the Clerk, 

The installation and maintenance of two playgrounds, grounds 

maintenance costs, installation and maintenance of 

Football/rugby posts, maintenance of the Bike pump track, 

insurance, legally required audits, tree preservation and 

maintenance, storm drain clearing, car park repairs, bus 

shelter maintenance, etc. 

 

This sum as I’m sure you realise does not cover all of the 

costs and so we regularly apply for grants, request the help 

of volunteers and where possible do the works ourselves. 

 

The Parish Council also sadly does not own any income 

generating assets such as the Village Hall and therefore has 

100% reliance on taxes raised. There has not to the best of my 

knowledge been any money given by the Village Hall Committee 

to the Parish Council in many years. Where in fact the Parish 

Council makes payment to the Village Hall to rent the hall to 

have publicly accessible meetings. 

 

Sadly though again, as I’m sure you are aware this means that 

we frequently require more help than we receive or sadly 

sometimes as we have found this year, although well intended, 

volunteers do sometimes have expensive accidents with 

machinery which leads to large bills for repair of work 

equipment. 

 

Alternatives to this have been explored but the cost of 

externally hiring grounds maintenance teams runs in the 

thousands of pounds rather than the hundreds we currently 

spend. 

 

As a Council we have planned the upcoming years finances 

accordingly based on the depleting number of volunteers and 

the increase in costs the world is currently facing. 

 

These financial plans were made publicly available (and still 

are) and an open meeting for the village to attend the 

meetings where they were discussed was widely posted online 

and on notice boards. Sadly only one member of the public was 

in attendance but we hope this will change in time. 

 

We are still actively seeking additional Councillors but, due 

to it being perhaps unpaid and a not insignificant amount of 

work, we have found attracting new councillors difficult. 

 

If you feel that you would be interested in joining the 

Council to lend a hand with either financial planning or any 

other matter we would welcome you with open arms. 

 



I hope that this has answered your questions and we hope to 

hear from you should you wish to join the Parish Council or if 

not perhaps we will see you at the APM on the 7th of April? 

 

Kind regards, 

 

Ben” 
 
As this letter references, the Parish Council rely entirely on tax income to do the work the 
village deems necessary. At present our Clerk works 20 hours a month or just under 1 hour 
per day. The Councillors are unpaid and all either work or have extensive personal 
commitments and on our previous precept of £12000pa this left us little room to complete 
any projects without a grant or donation as volunteers have dwindled.  
 
The majority of previous years donations came from Uptonogood which has not run for the 
past few years. We therefore find ourselves in a position of having several items that need 
to be looked at and lacking the funds to do them. 
 
 
The following areas are causing either financial or social decline in our village and therefore 
have been earmarked as areas of priority and I will try to explain the reasons for the 
inclusion in our plans. 

1. Parking in the recreation ground  
There are now regularly people parking on the grass in the recreation ground. Dog 
classes, Football Classes, Gymnastics classes TBirds & regular use of the facilities have all 
contributed over the past few years to the degradation of the overflow parking. In short, 
the size of parking available does not meet the requirements for use. 
 
2. Fencing at the Northeast Perimeter of the recreation ground.  
The Council undertook to contact the Landowners of the Embankment and the Field 
running parallel to Chapple Furlong at the behest of the residents of Fieldside who 
expressed concerns over the speed of cyclists joining the road from the Sustrans route. 
In both cases the Landowners were approached to enquire if they might be open to 
formalising a safe route for the cyclists across either piece of land. One was open to this 
but in an understandably specific way which will require grant money to make possible. 
The other said categorically no and reminded the Council in no uncertain terms that it 
was legally obliged to maintain a fence on the northeast boundary which we were failing 
to fulfil. Once the deeds had been located and this was indeed confirmed to be the case 
it became clear that the Council has for some time left itself open to legal action which 
we must make all efforts to rectify. We have made preliminary enquiries into the cost & 
type of fencing but note that two previous attempts have been made where the fencing 
has been removed or intentionally damaged and therefore need a more permanent 
approach.  
 
3. Children’s Play Area fencing – The children’s play area has always required fencing but 
funds have not been available. Many people will confirm that sadly some individuals do 
not keep control of their dogs and in some cases even leave bagged up faeces on the 



children’s play equipment. We have looked at more sustainable long-term solutions, as 
cost is initially high but long-term maintenance is low. 
 
4. Cycle Path to Blewbury – it has been on the minds of villagers for some time now 
dating back to Bob Lott trying to formalise a cycle route between the two villages. There 
is still a strong desire for this at Blewbury and apparently this is still important to Upton 
following the latest feedback. Sally P from County can give more information, but UPC 
has been working with BPC & Sally P on progressing the change of usage from footpath 
to Bridal way. 

 
5. CCTV – As some villagers are aware there has been an increase in anti-social 
behaviour in the recreation ground over the past two years particularly at early and late 
hours. We have involved the local police who have stepped up patrols and left out 
notice signs to discourage this behaviour, but we still have regular reports. There have 
been discussions about CCTV being installed to monitor the entrance of the recreation 
ground as there is no suggestion that participants are local residents, and this will more 
likely help the Police effectively manage the issue particularly due to the proximity of 
children to the issue. 

 
 
Many of you will be aware that for a very long time the local elections in the Parish have 
been uncontested. On more than one occasion, we have not managed to garner any interest 
from villagers in being co-opted onto the Council but in a years’ time there will be a local 
election and we hope that with the amount of feedback we receive that this time there will 
be more people looking to take on a role of responsibility.  
 
It is so very easy to become complacent and expect that others will do these important jobs. 
 
It is unfortunate that we no longer have sufficient volunteers to help around the village. We 
need to hire people to do these jobs at a cost to the Council.  This is certainly the case for 
the maintenance of the footpaths which understandably require a lot of effort to maintain. 
We are therefore looking into the hire of a lengthman for the village. We must also point 
out that as the Council takes on the responsibility of additional tasks more time for the clerk 
will also be needed as well as qualified clerks being very hard to come by. 
 
You may recall from my last update that I said “As it currently stands if things are left as they 
are, there will be a void and it will not be possible to maintain the village as it is now without 
either an increase in volunteers, very large increases to the precept, or a steady general 
decline of the available facilities to the village.” The feedback we received clearly indicated 
that a mixture of an increase in Precept and Volunteers was preferable. We believe we are 
now delivering on this but as always, we keep an open mind to changing how things are 
done if the right circumstance are there.  
 
There are over 400 residents in the village and we need villagers to play their part to make 
things happen. As you can see, Upton Parish Council has achieved a great deal this year and 
the Council has plenty of exciting things planned for the future but it needs your help, to 



make the village you live in a better place to live. Please do consider whether you can spare 
an hour or two a month to help. 
 
The more people who are willing to come forward to support the village, the less work and 
associated cost there is and the more we can achieve together. If you value the village and 
its facilities, then we really need you to be a part of the change you want to see. It really is 
that simple. We need the Village to help make plans to implement the changes you want to 
see and to commit to its upkeep or to fundraising to pay someone to do so.  
 
It has been an honour and a privilege to have served as co-opted Chairman of Upton Parish 
Council during the past year. I believe that our actions have continued to have a positive 
impact on providing improving facilities within the Parish and will we hope continue to do so 
in future years to come. 
 
Kind regards, 
Cllr Benjamin Shaw 
Chairman of Upton Parish Council 
 


